CUSTOMER STORY | TECHNOMIC

@ GoodData

Technomic drives 7x cost savings with
GoodData

Overview:

Technomic is a leading information services company that
provides data-driven insights, critical research, and strategic
consulting to foodservice clients. The company has 55 years of
leadership and experience in the foodservice industry and serves
a diverse set of suppliers and restaurant operators across every
food and beverage channel. Founded in 1966, Technomic is
headquartered in Chicago, IL.
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Challenge:

Technomic’s customers rely on the company’s subject matter
expertise, research, and strategic guidance to stay ahead of the
curve. Technomic realized they could deliver an additional edge
by layering on powerful consumer data insights. The goal was to
build a customizable analytics dashboard that both product and
technical teams could leverage.

Solution:

Technomic launched their comprehensive consumer data product
in 2009 and an enhanced version called Ignite Consumer in 2017.
Ignite provides reports and data to Technomic’s foodservice

customers via an interactive online dashboard.

The Ignite Consumer product leverages both the GoodData
business intelligence platform and custom development to
deliver key insights such as menu trend data, location data at
market level, and consumer brand tracking.

Results With GoodData:
» 7xcost savings achieved by partnering with GoodData

GoodData gives us the ease-of-use to tailor and change the dashboards so we

can continuously add insights and information our customers want.
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“GoodData gives us the ability to provide clients with
aggregated data at a more granular level that they can then use
in their internal modeling.”

Bernadette Noone
VP of Technomic

Technomic drives 7x cost savings by partnering with GoodData to bring data to
life for customers

Technomic delivers on their customers’ need for customizable, adaptable data analytics. By
working with GoodData to tailor their Ignite offering, they’ve helped customers make better, faster
decisions and access critical market insights during a tumultuous past year.

Partnering with GoodData to ignite customer decision-making

Bernadette Noone serves as VP for Technomic and oversees the company’s online platforms to
drive increased value to customers, among other strategic responsibilities. The organization has

a 55 years reputation of expertise in providing leading foodservice customers with key research,
insights, and strategic consulting support to drive decision-making and bottom-line results. Today
their customers include a diverse range of both food and beverage suppliers as well as restaurant
operators.

In 2009, the team recognized a need for a new, data-centric product offering. The product, now
called Ignite Consumer, would use Technomic’s unmatched consumer survey data to deliver brand
metrics analytics to leading national restaurant operators. The potential for customer value was
clear, but what was less clear was how to make it a reality. Like so many organizations looking to
invest in business intelligence, one of the first critical decisions is buy or build.

“Our first step was to see if there was a platform out there that had everything we needed, or if
we would have to build it custom,” Noone said. To determine this, Noone and the Technomic team
wrote out a list of must-haves and nice-to-haves. This included the ability to have their customers
create their own custom dashboards. Another necessity was ease-of-use. It had to be simple
enough for Technomic’s product team to quickly adjust and tailor analytics for their clients instead
of requiring a technical team for management.

“Based on that, we looked at multiple options, and GoodData met that criteria in both of those

instances and, of course, offered much more beyond that in terms of what we were looking for,”
Noone said. “We ultimately decided GoodData was the best partner and that working together
made more sense than building it on our own.”

Importantly, this decision also came with
massive cost savings. According to Noone,
building in-house would have cost hundreds of
thousands of dollars and would result in fewer MeDsHaldis
capabilities.
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In the end, partnering with GoodData came
with 7x cost savings compared to building in-
house and a wider range of capabilities.

GUESTDEMOGRAPHICS

Bringing consumer insights to life e
with business intelligence

In 2017, Technomic introduced Ignite to the
world, designed to give foodservice customers
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360-degree visibility into the micro and macro
trends shaping their industry. The platform Dashboards: (QETS—
includes industry and financial insight, menu
trends, and consumer brand tracking.

McDonald's

GoodData is a part of what powers the Ignite I Altsrnatives to Vist
Consumer product, which tracks more than 60 -

different consumer attributes and behaviors —
to provide accurate, up-to-date benchmarking =
of guest satisfaction, restaurant operator

performance, and more. Technomic’s customers e [ —
can tap into the product to make better, more CT—
informed decisions about their brand strategy.
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Early on, customers were eager to customize -
the data offering for their needs. GoodData’s
easy-to-use interface made it possible for

Technomic’s product team to react quickly to
these requests and ensure every user got the

most value out of the offering.
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“It was a brand new product at the time, so we were always learning about how the customers
really wanted to utilize it and what would make it most valuable for them,” Noone said. “The ability
for people on my team who are not developers and engineers to be able to manipulate, add

data, create additional dashboards ... that allowed us to make updates really fast in response to
customer needs.”

With Ignite Consumer, restaurant operators are able to tap into GoodData-powered analytics to
better understand their brand performance over time as well as compared to competitors. This
includes valuable insight into how their brand ranks against competitors by region and other
attributes like service, atmosphere, value, convenience, and more.

Managing capacity and forecasting demand during COVID-19

The global pandemic impacted the US in earnest at the end of Q1 2020, and foodservice was

one of the industries hit hardest. Suppliers and restaurant operators innovated quickly to not just
weather the storm, but also to meet consumer needs in a whole new way. Data played a major role
for many brands.

According to Noone, the company saw a “big uptick” in customer demand for regional, market-
level data as opposed to national data. Technomic’s team quickly adapted to deliver the region-
specific data customers requested. “It’s all very market-based and extremely local in terms of what
our customers are able to do for restaurant capacity because of government restrictions,” Noone said.

Looking ahead, Technomic’s team sees continued
potential for providing more granular data to
clients to expand their brand insights offering
and roll out new customer insights faster and
more often. - Offers 360 degree brand
performance tracking

Ignite Consumer value:

“We have some data within surveys that we've
been underutilizing,” Noone said. “We’re planning
to build those out with additional analytics

Tracks and analyzes more than 60
different performance attributes

elements, such as [customer order information].” - Offers accurate, up-to-date

benchmarking for guest satisfaction
“We’'re also focused on publishing data more - Provides ongoing trend data and
qUICkIy for clients even when it mlght not be the Competitor Comparisons

full sample. We want to determine how to give
more frequent updates and deliver data value
ongoing,” Noone added.
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Want to learn more about how GoodData can
enable your business growth via analytics?

Schedule a demo

Join the conversation
Follow along on: LinkedIn and Twitter

About GoodData

What is it that we do?

GoodData is on a mission to break data silos. Real-time, open, secure, and scalable,
GoodData’s leading composable data and analytics platform provides a single source
of truth across organizations and to their customers. To this day, GoodData has helped
more than 140,000 of the world’s top businesses deliver on their hosted or cloud-
native analytics goals and scale their use cases — from self-service and embeddable
analytics, to machine learning and loT — all the while maintaining the performance,
cost-efficiency, and easy change management of such a central and integrated
solution.

GoodData has teams in the U.S., Europe, and Asia, with customers including leading
software companies (SaaS), global financial and payment institutions, and multi-brand
e-commerce platforms.

The GoodData advantage

O Business: O Technical:

1. One platform for all: internal teams, client 1. Automated scaling to different departments
companies, external partners and companies
2. Self-service visualization for business users 2. Embedded dashboards in your

application or software product
3. Your own branding PP P

3. Streamlined multi-tenant change

4. Predictable pricing to suit your business,
management

no pay-per-user

4. Abundant data- ti
5. The highest data privacy and security vuhaant data-source options

certifications 5. Fully hosted or deployed as a container in
your private or public cloud (on premises)
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https://www.gooddata.com/request-a-demo/?utm_source=pdf-files&utm_medium=resources-content&utm_campaign=casestudy_technomic
https://www.linkedin.com/company/gooddata/mycompany/
https://twitter.com/gooddata
https://www.gooddata.com/request-a-demo/?utm_medium=pdf&utm_source=gdassets&utm_campaign=resources_technomic_casestudy

